Signature Not Verifi

Puoc ky boi HUA NGOC ZHINH
Ngay ky: 30.07.2014 07

CONG HOA XA HQI CHU NGHTA VIET NAM
Poc lap — Tw do — Hanh phuc

S6 2 01/2014/BCQT-MCC Tan Uyén, ngay 24 thang 07 nam 2014

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang dau nim 2014)

Kinh gui: - Uy ban Chirng khoan Nha nudc
- S¢ Giao dich Chirng khoan Ha Noi
- Tén cong ty dai chung: CTCP Gach Ngoi Cao Cap
- Pja chi tru so chinh: 246 KP. Cay Cham. P.Thanh Phuéc. TX. Tan Uyén. Binh Duong
- Dién thoai: 0650.3658278. Fax: 0650.3625379
- Vbn didu 18: 46.683.000.000 dong
- Ma ching khoan: MCC
I. Hoat dong cua Hoi dong quan tri:

1. Cac cudc hop cia HDQT:

STT Thanh vién HDQT Chiic vy S‘:hba“n‘:' d'lf;’p Ty 1 "’;,f';’m"'(‘,?_,,"“
|| Mai Van Chanh CT.HDQT 02 100%
> [Huynh Thanh Son TV.HDQT 01 50% | Ban vice rieng
3 |1.é Minh Hoang TVHDQT 02 100%
4 | Tran Thién Thé TVHDQT 02 100%
5 | Pham Ngii Co TVHDQT 02 100%

2. Hoat dong giam sat cia HPQT déi véi Giam ddc cong ty:

* Hoi dong quan tri (dac bi¢t 1a Chu tich HDQT) luon bam sat don ddc Ban giam ddc
cong ty diéu hanh hoat dong san xuat kinh doanh 6 thang dau nam 2014 nhu sau:

Tép trung quyét toan tai chinh quy 4 va ca nam 2013 thong qua Ban kiém soat va ki¢m
toan doc lap.

Giao giam dbc 1ap lai bang phan cong chue nang nhi¢m vu cac can bo thudc tham
quyén HDQT bo nhi¢m va tat ca cac chie danh khac trong toan b ¢ong ty theo mo hinh quan
tri truc tuyen

Chuan bi van kién bao cdo Dai hoi co dong nam 2014 du kién o chire vao cudi quy
1/2014.

HDQT théng nhit cho CB CNV di nghi dudng véi thai gian phit hop it anh huong dén
ké hoach SXKD nam 2014,

HDQT thong nhat giao cho Giam ddc cong ty dam phan mua lai cho du khoang 10hecta
phan dién tich mo nam trong gidy phép tham do. tuy timg vi tri dét va than sét dam phan gid
phu hop toi da 2.5 tv/ha. trén gid do thi trinh chu tich HDQT duyét.



Trién khai mot s6 cong viéc cudi nam nhu:

Tricn khai cong tac bao tri thiét bi - 10 trai.

xét khen thuong binh bau cudi nam. t6 chire chuong trinh trude trong sau tét. tham hoi khach
hang va Hoi nghi nguoi lao dong.
Tam tng co tirc dot 1/2014 1a 5%. chi tra ¢o tirc con lai nam 2013 1a 5%. tong muc chi

tra la 10%

Giao giam doc cong ty lap phuong an khai thac cat tai mo sét vao quy I nam 2015 va
lap phuong an tién kha thi xdy dung nha may gach ngoi tuynel tai mo sét Pong Chinh.

Thu tuyén thém | ky su khai thac mo hoac ky su dia chat lam viéc truc llep tai Mo sét

Diéu chinh lai Gidy chimg nhan dang ky kinh doanh va khic lai con déu tron theo dia
danh mai thi xa Tan Uyén.

3. Hoat dong ciia cac tiéu ban thudc Hoi déng quan tri: khong

11. Cac Nghi quyét/Quyét dinh cua Hi dong quan tri:

STT So6 nghi q}lyet/Quyet ety Néi dung
dinh :

' Danh gia tinh hinh thuc hi¢n nghi quyét s6 12

1 SO : 13/02/NQ-HDQT | 17/01/2014 | va m{t s6 phuong hudng hoat dong trong tam
quy 1/2014.

’ Danh gia tinh hinh thue hi¢n nghi quvét so 13

2 SO : 14/02/NQ-HDPQT | 29/04/2014 | va mot sO phuong hudng hoat dong trong tam
quy 2/2014.

[11. Thay doi danh sach vé nguoi c6 lién quan cia cong ty dai ching theo quy dinh tai

khoan 34 Di¢u 6 Luat chirng khoan: khong ¢6

IV. Giao dich cua c6 dong ngi by va nguai lién quan:

1. Danh sach co dong ndi bo va ngudi ¢o lién quan
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